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CHIEF’s OVERVIEW 

On behalf of the dedicated employees of the department, we present you with our 2016 annual report.  This report 

details the past year’s operations, training, responses, and achievements. 

 

We sincerely appreciate the outstanding support of our citizens, the City Commission, the City Administration and 

the Townships we serve.  We have first class apparatus and equipment, and the people who work here are simply sec-

ond to none.  Their skill, dedication and willingness to spend a considerable amount of time away from their families 

helping others in our community is what truly makes our department what it is.  

 

2016 Facts & Figures: 

 

 There were 36 paid-on-call (POC) officers and firefighters, one part time firefighter, one volunteer chaplain, 

two clerical staff (shared with the Police Department), and three full time personnel employed in the Fire 

Department at year’s end. 

 

 We responded to a total of 286 calls for service during the year.  This is 15 fewer responses than we had in 

2015. 

 

 The estimated dollar loss of property for the year was $588,700.  This was a decrease of $826,700 from the 

previous year.  The largest dollar loss fire occurred on June 30, involving a residence in Lapeer Township. 

 

 The number of injuries related to responses remained low, with two minor civilian injuries and no firefighter 

injuries reported during the year. 

 

 On average, our POC officers and firefighters each worked over 125 hours during the year, responding to 

calls for service, participating in fire prevention education, and in other department related activities.  Collec-

tively, this required over 4,600 man hours, with an additional 2,465 man hours being spent in training ac-

tivities. 

 

 The highest call volume during the year occurred between the hours of 4:00 p.m. and 8:00 p.m.; and the 

busiest day of the week was Saturday.  56% of our calls for service were received  between the hours of 6:00 

a.m. and 6:00 p.m., when our available manpower is most limited due to POC personnel being at work at 

their regular place of employment. 

 

 A total of 42 calls for service were handled by the department’s Duty Officer.  These calls are non-emergent 

and typically minor in nature, and allow the department to save on personnel and apparatus costs. 

 

 On average, our personnel responded to 92.2 calls for service, with 14 personnel responding to 100 or more 

calls during the year. 

  



 

 Lapeer, Mayfield, and Oregon Townships each saw slight increases in their percentages of the total depart-

ment responses, while the City had a 15% decrease from 2015.  Responses in the City accounted for 47.55% 

(136 calls) of the department’s calls for service; with Lapeer Township at 20.63% (59 calls); Mayfield Town-

ship at 20.28% (58 calls); and Oregon Township at 5.94% (17 calls).  Automatic/mutual aid calls to assist 

our neighboring departments accounted for 5.6% of our total responses. 

 

Other significant events during the year included: 

 

 After over seven months of demanding instruction, Firefighter Dustin Erlenbeck completed his initial training 

and achieved Firefighter I & II certification. 

 

 Lt. Tim Turkelson, Capt. Brent Connell, and Division Chief/Fire Marshal Ron Best successfully completed 

Company Officer III certification.   

 

 Following successful completion of our applicant testing process and receiving the recommendation of our 

interview board, Jakab Bonner, Anthony Guida, and Seth Herbert were hired in July as probationary POC 

firefighters.  Firefighter Bonner was already a certified firefighter, previously serving with the North Branch 

Twp. FD.  Probationary Firefighters Guida & Herbert began their Firefighter I & II training in October. 

 

 After several months in an acting capacity, Tony Sturdevant was appointed as the department’s new Health & 

Safety Manager. 

 

 After an evaluation that took almost a year, an expansion of the department’s officer corps was implemented 

on October 1.  This was done to enhance the overall management of the department and to help prepare the 

department for the future.  These changes included: 

  Creation of a Deputy Chief position to assist with the overall management of the department;  

      specifically oversight of all operations and support functions.  Assistant Chief Steve Stone was  

         promoted to this position. 

  Assistant Chief Jim Muxlow continues as the head of the Support Services Division. 

  Creation of two Division Chief positions to provide additional supervision and improve  

          distribution of responsibilities.  

  Captain Tom Wittke was promoted to one division chief position and is now responsible 

          for management of the Operations Division. 

  Fire Marshal Ron Best was promoted to the other position and continues to manage the 

         Fire Marshal Division. 

  Lieutenants Brent Connell and Zeb Schons were promoted to the rank of Captain.  In these  

                 positions, Captains Connell and Schons provide supervision to the personnel assigned to their    

          respective teams. 

  Firefighters Matt Stone and Tim Turkelson were promoted to the rank of Lieutenant.  They assist 

                 the Captains with supervising assigned personnel.  Two additional lieutenant positions will be filled 

      in 2017. 

 

 

 

 

 

  



 

 In December, we hosted the monthly Lapeer County Fire Association meeting.  Over 80 firefighters, retirees, 

and guests attended the event, which was highlighted by a roast beef dinner prepared by members of the de-

partment. 

 

 Department personnel once again participated with other public safety agencies in Shop with a Hero, an an-

nual event hosted by Meijer and McLaren-Lapeer Region that benefits children and their families who would 

not otherwise be able to afford gifts for Christmas.  Thanks to the generous donations received from the 

American Legion, Lapeer Eagles, Lapeer Elks, Lapeer Moose, the Optimist Club, Jim Riehl’s Friendly Chrys-

ler Dodge Jeep, the VFW, and Mr. Brad Boury, we were able to host a total of 14 children. 

 

 Four long term personnel “retired” from the department in 2016.  Firefighter Arthur Hatfield and Health & 

Safety Manager John Murphy had each served for 12 years.  Firefighter Fred Rebh served for 18 years and 

Firefighter Stanley Savage was with us for 23 years. 

 

 Deputy Chief Stone was honored for his 35 years of service to the Department.  Other anniversaries included 

Public Safety Clerk Teresa Brown, Lieutenant Tim Turkelson, and Division Chief/Fire Marshal Ron Best 

with 20 years, and Firefighters James Fitzpatrick, Alex Newton, and Chaplain Rodney Sanderson-Smith each 

with 5 years of service.  I also received recognition from department personnel and the City for 20 years of 

service. 

 

We hope that you enjoy the review of our year.  We remain committed to providing a fire safe community while main-

taining the highest standards of professionalism, efficiency, and effectiveness.  The men and women who make up the 

department are who really makes it possible to provide the level of services we do.  Simply put, we are proud to be 

your fire department. 

 

If you ever have any questions, or if you have any thoughts or suggestions on how we can better serve you, please con-

tact me at 810-664-0833 or tkluge@ci.lapeer.mi.us. 

 

Terry Kluge 

Fire Chief 

 

 

 

  



The department is an entity of the City of Lapeer and we provide our services 

to the three townships through multi-year fire protection agreements.  The Fire 

Chief heads the Department and reports to the City Manager.  The Lapeer 

City Commission annually adopts a budget for the Department.  For FY 2016-

17, the Department’s operating budget is $957,267 or 9.8% of the City’s Gen-

eral Fund. 

 

The Department operates three Engines (2 frontline, 1 reserve), one Tender 

(tanker), one Heavy Rescue, one Aerial Platform (ladder) truck, one Grass/

Brush truck, one Special Operations trailer, and three administrative vehicles. 

Lapeer Fire & Rescue is a combination department made up of part and full 

time employees, who provide fire protection , rescue, hazardous materials, and 

public education services from a single station in the City of Lapeer.  Located in 

western Lapeer County, our service area is approximately 100 square miles in 

size, encompassing the City of Lapeer, Lapeer and Mayfield Townships, and 

roughly the southern half of Oregon Township.  The resident population served is 

over 24,000. 

ABOUT LAPEER FIRE & RESCUE 



There are a total of 44 positions assigned to the Department, with the vast ma-

jority being part time, paid-on-call (POC) firefighters and officers.  Two of the 

POC positions are filled by the department’s Deputy Chief and Health & Safety 

Manager.  Both positions have wide ranging responsibilities and report directly 

to the Fire Chief.  We also have a volunteer chaplain.  Full time positions include 

the Fire Marshal, Fire Inspector, and Fire Chief; and we have one firefighter who 

works 29 hours per week.  In addition, the Department shares two full time ad-

ministrative employees with the Police Department. 

The department has three divisions:  Operations, Support Services, and Fire Mar-

shal.  The Operations Division is the largest and is responsible for handling the 

incidents the Department is dispatched to.  One Division Chief, two Captains, 

two Lieutenants, and 33 firefighters positions are currently assigned to Opera-

tions.  The Support Services Division is responsible for all training, vehicle/

equipment maintenance, and the chaplaincy program.  The Assistant Chief, 

Training Program Manager, Public Education Coordinator, Chaplain, and two 

part time Maintenance Technicians staff this division.  The Fire Marshal Division is 

responsible for fire code inspections and enforcement, fire prevention/public 

education, fire investigation, site and construction plan review, pre-incident 

planning, and firefighter right-to-know information.  Division personnel consist of 

the Division Chief/Fire Marshal, Fire Inspector, and Plans Coordinator. 





RESPONSE ACTIVITY 







 2012 2013 2014 2015 2016 5 YR AVE 

City 6.2 6.3 6.2 7.1 6.3 6.4 

Lapeer Twp 10.7 11.4 11.3 11.9 9.8 11.0 

Mayfield Twp 9.4 10.8 9.9 10.8 9.9 10.2 

Oregon Twp 10.6 12.0 11.5 13.4 13.5 12.2 

RESPONSE TIME AVERAGES (in minutes) - From the time the Dept. is dispatched to arrival of the 1st truck 

2016 ANNUAL RESPONSE 

APPARATUS DUTY OFFICER RESPONSE’S OFFICERS 

ENGINE 121 89 42 Chief Kluge 29 

ENGINE 122 101  Deputy Chief Stone 83 

ENGINE 123 (Reserve) 3 Asst. Chief Muxlow 195 

TENDER 131 50 Division Chief Wittke 156 

GRASS TRUCK 141 16 Division Chief Best ** 

RESCUE 151 86 Captain Connell 109 

TRUCK 161 57 Captain Schons 44 

SPECIAL OPS UNIT 171 0 Lieutenant Stone ** 

  Lieutenant Turkelson ** 

  **=partial year in position  



2016 AUTOMATIC & MUTUAL AID RESPONSES 

To help ensure that adequate resources are responding to certain types of incidents, all member agen-

cies of the Lapeer County Fire Association participate in automatic and mutual aid.  Automatic aid in-

volves the simultaneous dispatching of necessary resources from two or more fire departments.  Mu-

tual aid is generally requested when additional resources are needed at an incident scene, i.e.; a 2nd 

alarm at a building fire.  Below is a breakdown of the incidents that we responded to help our neighbors 

on, and the incidents that one or more neighboring departments came to assist us. 

Date Resp # Dept. Assisted Aid Type Situation 

29 Jan 16-027 Metamora Mutual-2nd Al Bldg Fire-Single Fam Res 

2 Apr 16-077 Elba Automatic Rescue, Auto Extrication 

11 Apr 16-081 Elba Automatic Possible Bldg Fire-Comm 

15 Apr 16-084 Elba Automatic Rescue, Auto Extrication 

1 May 16-097 Columbiaville Automatic Bldg Fire-Single Fam Res 

1 Jun 16-117 Imlay City Mutual-3rd Al Bldg Fire-Commercial 

4 Jun 16-122 Elba Mutual-2nd Al Grass Fire 

10 Jun 16-127 Elba Automatic Bldg Fire-Single Fam Res 

27 Jun 16-138 Elba Automatic Rescue, Auto Extrication 

5 Jul 16-152 Attica Mutual Grass Fire 

23 Jul 16-173 Deerfield Mutual-4th Al Field Fire 

8 Aug 16-185 Attica Automatic Bldg Fire-Outbuilding 

10 Sep 16-204 LCEMS Mutual Assist w/Patient 

14 Sep 16-207 Columbiaville Automatic Bldg Fire-Outbuilding 

23 Oct 16-232 Elba Automatic Rescue, Auto Extrication 

26 Oct 16-237 Columbiaville Automatic Bldg Fire-Outbuilding 

Automatic or Mutual Aid To 

Date Resp # Dept. Assisted Aid Type Situation Location 

4 Jan 16-002 Elba Automatic Bldg Fire-Single Fam Res City 

12 Jan 16-015 Elba Automatic Possible Bldg Fire-Res City 

21 Jan 16-022 Elba Automatic Bldg Fire-Commercial City 

13 Feb 16-040 Attica Automatic Bldg Fire-Single Fam Res Lapeer Twp 

  Metamora Mutual-2nd Al   

4 Mar 16-062 Attica Automatic Possible Bldg Fire-Res Lapeer Twp 

19 Mar 16-065 Elba Automatic Possible Bldg Fire-Res City 

17 Apr 16-086 Metamora Automatic Bldg Fire-Outbuilding Lapeer Twp 

  Elba Mutual-2nd Al   

23 Apr 16-094 Elba Automatic Possible Bldg Fire-Comm Lapeer Twp 

24 May 16-108 Attica Automatic Possible Bldg Fire-Res Lapeer Twp 

25 May City 16-110 Elba Automatic Possible Bldg Fire-Comm 

30 Jun 16-143 Elba Automatic Bldg Fire-Single Fam Res Lapeer Twp 

  Attica Mutual-2nd Al   

1 Jul 16-144 Elba Automatic Bldg Fire-Single Fam Res Lapeer Twp 

4 Jul 16-149 Arcadia Automatic Possible Bldg Fire-Res Mayfield Twp 

5 Jul City 16-151 Elba Automatic Bldg Fire-Single Fam Res 

22 Jul Mayfield Twp 16-171 Arcadia Automatic Bldg Fire-Outbuilding 

18 Aug Mayfield Twp 16-193 Arcadia Automatic Possible Bldg Fire-Res 

21 Aug Lapeer Twp 16-198 Attica Automatic Possible Bldg Fire-Res 

30 Aug Lapeer Twp 16-200 Metamora Automatic Bldg Fire-Multi Fam Res 

16 Sep City 16-209 Elba Automatic Bldg Fire-Single Fam Res 

17 Sep Lapeer Twp 16-210 Metamora Automatic Bldg Fire-Single Fam Res 

23 Sep City 16-214 Elba Automatic Possible Bldg Fire-Res 

15 Oct Lapeer Twp 16-226 Metamora Automatic Smoke in Residence 

3 Nov Mayfield Twp 16-244 Deerfield Automatic Smoke in Residence 

6 Nov 16-247 Deerfeidl Automatic Possible Bldg Fire-Comm Mayfield Twp 

Automatic or Mutual Aid From 



The Department responded to a total of 57 fires dur-

ing the year, which was 20% of our responses.  This is 

down from 61 total fires in 2015.  Below is a summary 

(in chronological order) of the five largest dollar loss 

fires of the year, which accounted for 95% of the total 

loss for the year. 

1.  S. Elm St.—City of Lapeer 

     (Incident #16-002) 

 At 2018 hours on January 4, the depart-

ment & Elba FD responded to a report of 

a residential structure fire with a child still 

inside.  Arriving police officers located 

and safely removed the uninjured child 

from an attached garage.  Fire crews 

found heavy fire involving two rooms of 

the house.  Loss was estimated at 

$70,000. 

2.  Peppermill Road—Lapeer Township 

     (Incident #16-040) 

 At 1915 hours on February 13, the depart-

ment and Attica Twp FD were dispatched to a 

report of a residential structure fire.  On arri-

val, crews found NW corner and the attic of 

the home involved.  Additional manpower 

was requested from the Metamora Twp Fire 

Department.  Loss was estimated at 

$130,000. 

FIRES 

3.  W. Newark Road—Lapeer Township 

     (Incident #16-086) 

 At 1122 hours on April 17, the department & Meta-

mora Twp FD were dispatched to a report of a struc-

ture fire involving a 40’ X 40’ pole barn.  Due to the 

large smoke plume that could be seen while re-

sponding, the incident commander requested a 2nd 

alarm response from Elba FD.  On arrival, crews 

found the barn was totally involved in fire.  The loss 

was estimated at $90,000. 



4.  Tanglewood Dr.—Lapeer Township 

     (Incident #16-143) 

 At 1538 hours on June 30, the department and 

Elba FD responded to a report of a residential 

structure fire.  On arrival, crews found much of the 

west side of the home well involved.  Due to lim-

ited manpower and high humidity, a 2nd alarm for 

additional manpower from Attica FD was re-

quested.  The estimated fire loss was $210,000, 

making this our single largest loss fire of the year.  

5.  Clark Road—Lapeer Township 

     (Incident #16-210) 

 At 0414 hours on September 17, the department 

& Metamora Twp FD were dispatched to a re-

ported structure fire involving the attached garage 

of a residence.  Crews found fire in the garage 

with limited extension to the house.  Loss was esti-

mated at $60,000. 



In 2016, the Fire Inspector and Fire Marshal con-

ducted a total of 445 annual inspections in the City, 

which led to an additional 389 re-inspections, 1,109 

violations were noted as part of the inspections in the 

city, and there were a total of 213 businesses in-

spected that had no violations. 

In addition to annual inspections, a number of special inspections were conducted.  These in-

cluded: 

 Certificate of Occupancy  84 

 Complaints    3 

 Special Event/Use   4 

 

A total of 31 businesses were inspected in Lapeer Township, with 8 businesses requiring re-

inspections.  Of special note, only 13 Fire Code violations were identified during the annual inspec-

tions, and in 24 businesses inspected, no violations were found. 

 

Division staff reviewed a total of 38 site, engineering, and/or construction plans for compliance 

with the City Fire Code. 

 

A total of 81 Firefighter Right-to-Know and pre-

incident plans were completed or updated in 2016.  

These plans not only provide information on the 

manufacture, use or storage of dangerous/hazardous 

materials; they also provide critical information needed 

by incident commanders if a building has a fire or 

other related emergency. 

Each month we send letters of recognition to those 

businesses that were found to have no fire code violations during their annual inspection.  Histori-

cally, there are several that have made it three years without a violation, and each year we have a 

few businesses reach the five year mark.  In 2016, two more reached that plateau. 

Even more remarkable, a total of three businesses were found to be “violation free” for the 6th con-

secutive year; with another three marking their 7th year.  Three businesses achieved their 8th con-

secutive year, four achieved their 9th consecutive year, and one celebrated 10 years without a sin-

gle violation being identified..  Congratulations to all at the 5+ year mark on a fantastic record! 

FIRE MARSHAL DIVISION 



A total of 25 fire investigations were conducted during 

the year.  The results of these investigations found that 

the cause of the fires was: 

 Accidental:  10 

 Incendiary:  1 

 Undetermined: 14 

 

A total of 15,072 burn permits were issued to township 

residents during the year: 

 

 Lapeer Twp.  5,509 

 Mayfield Twp.  6,643 

 Oregon Twp.  2,920 

 

 



The Department is committed to the safety and education of the community, and our Public Edu-

cation program is a vital part of that process.  We offer numerous activities including fire safety in-

struction, fire extinguisher training, station/apparatus tours, and family/business emergency plan-

ning. 

During the year, Department personnel spent many hours visiting schools, daycare centers, and 

businesses, as well as hosting numerous groups at the fire station.  A total of 42 educational pres-

entations were conducted, with over 3,290 children and more than 1000 adults participating.   

 

 

PREVENTION EDUCATION 

We also participate in a countywide juvenile fire setter 

education program.  The purpose of the program is to 

provide a coordinated effort in helping youth fire set-

ters and their families receive the help they need 

through education, diversion, assessment, and psycho-

logical services.  Children of all ages are referred from 

schools, courts, other agencies, and by parents.  Two 

Department personnel have received extensive train-

ing in this area and not only work with juveniles in our 

response area, but assist other departments in the 

county. 





The Department conducted in-house training on 38 different topics in 2016.  Most of these were 

offered twice; once in the morning and once in the evening to accommodate the work schedules 

of our personnel.  Over 2,400 man-hours were spent in training.  In addition, the following special-

ized training was attended: 

 Firefighter Dustin Erlenbeck attained certification at the Firefighter I & II levels.  This train-

ing was conducted over seven months and was over 250 hours in length. 

 Fire Inspector Jadach and Firefighter Deverell attended advanced training related to the 

Juvenile Fire Setter Program. 

 Thanks to the generosity of Lapeer Community Schools, personnel from our department 

and Elba’s were able to practice their extrication skills on a donated school bus. 

 The department hosted specialized training on rail based flammable liquids responses.  

This training was attended by responders from a number of area departments. 

 Eight personnel attended training on various topics at the Michigan State Firemen’s As-

sociation’s “Spring School” in May, with three more attending “Fall School” in November.  

These are classes that can’t reasonably be offered locally, and were held in Grayling & 

Roscommon. 

 Fire Inspector Jadach, Fire Marshal Best, and Chief Kluge attended specialized training 

related to fire cause determination and/or fire inspections. 

 Lieutenant Tim Turkelson, Captain Brent Connell, and Fire Marshal Best achieve their cer-

tification at the Company Officer III level. 

 Department personnel averaged 81% attendance of the department training held dur-

ing the year.  Five personnel attended 100%, with another ten at 90-99% attendance. 

TRAINING 



Awards for length of service were presented at the department’s Christmas party 

to a total of seven personnel who celebrated anniversaries in 2016.   In addition, 

four long time personnel who retired during the year were recognized for their 

years of service. 

5 Years of Service 

 

Firefighters James Fitzpatrick and Alex Newton, as 

well as Chaplain Rodney Sanderson-Smith received 

awards for 5 years of service. 

20 Years of Service 

 

Lt. Tim Turkelson, Fire Marshal Ron Best, and Chief 

Kluge were recognized for 20 years of service. 

 

35 Years of Service 

 

Deputy Chief Steve Stone (far right in picture) was pre-

sented with a collage of pictures highlighting his 35 

years of service to the department and community. 

 

AWARDS & RETIREMENTS 

Retirement! 

 

Four personnel received awards for their many years of service to 

the department. 

(From left to right-Firefighter Fred Rebh (18 yrs), Firefighter Art Hat-

field (12 yrs), and Firefighter Stanley Savage (23 yrs).  Not shown is 

former Health & Safety Manager John Murphy (12 yrs), who was unable 

to attend. 



SNAPSHOTS THROUGH THE YEAR! 

City of Lapeer Fire & Rescue Department 

2016 


